St Clare’s School Behaviour Policy

The Rationale behind our Policy
This policy has been radically changed to reflect the school’s shift in approach in promoting
and teaching good behaviour. Consideration has been given to DfE guidance, specifically
Ensuring Good Behaviour in Schools (updated 2015), The Common Inspection Framework
(August 2015) and Ofsted Inspection Handbook with the purpose of satisfying the key
objectives set out by the DfE and addressing the specific individual needs of our pupils.

Our school is vision “Where we meet our goals! Success through Care, Support, Friendship
and Learning” can only be met within an environment where all feel safe and supported
and our behaviour policy is the document that sets out our approach to creating and
maintaining such an atmosphere.
Our behaviour policy determines our corporate response to rewarding, challenging,
monitoring and responding to behaviours in a corporate way that ensures consistency and is
therefore most effective. Behaviours that challenge are addressed in a positive, appropriate
way and recognise the needs of the individual. Rather than “punishments”, we have
established a culture of “consequences” that includes post incident learning, restorative
justice and repairing relationships through solution focussed outcomes. We do not punish
behaviours as we firmly believe this is ineffective and counter-productive.
The pastoral system (launched September 2015) has been developed with opinions of all
stakeholders and crucially, pupils have contributed heavily in the creation of the new system
and a review of its impact (School Council Oct 2015). This has been reviewed September
2017.
We recognise that our diverse cohort may display challenging behaviour through negative
life experiences, learning delays or behaviours associated with their specific special
educational needs.
Whilst we understand that we must have outstanding behaviour for outstanding progress,
negative behaviours will on occasions be presented by our increasingly diverse cohort. It is
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our duty to respond to these accordingly and, even when such behaviours challenge us,
we will treat all young people with dignity and respect.
We seek to address issues and teach alternative, positive choices. Our culture is one of
togetherness and celebrating positive actions and based on respectful relationships.
At St Clare’s the personal development, behaviour and welfare of learners is addressed
holistically. Through our curriculum and systems all pupils will develop pride in personal
achievement and a commitment to learning by ensuring;






we develop self-confidence, self-awareness and an understanding of how to be a
successful learner
that all pupils have prompt and regular attendance
that we teach how to manage their own feelings, behaviour and relationships
we promote personal development, so that they are well prepared to respect others
and contribute to wider society and life in Britain
we recognise that behaviours exhibited are not personal, but symptomatic of other
issues that we have a responsibility to address them

Government Expectations:
The Government have stated that all pupils are to show respect and courtesy towards
teachers and other staff and towards each other. They also state that they expect;







parents to encourage their children to show that respect and support the school’s
authority to discipline its pupils as per the home-school agreement (see appendix A);
head teachers to help to create that culture of respect by supporting their staff's
authority to discipline pupils and ensuring that this happens consistently across the
school;
governing bodies and head teachers to deal with allegations against teachers and other
school staff quickly, fairly and consistently in a way that protects the pupil and at the
same time supports the person who is the subject of the allegation;
and that every teacher will be good at managing and improving children’s behaviour.

Expected standards of behaviour at St Clare’s School
Staff and Governors firmly believe that outstanding progress can only occur with
outstanding behaviour and that safe, calm and respectful relationships are the platform on
which we develop individuals optimally.
Every pupil has the right to learn, to be respected and to be safe. Should an individual
exhibit behaviours that infringe on these rights, appropriate consequences should follow.
Crucially, it is the belief of the staff and Governors, that these address the issues and be
logical consequences and not be a simply punitive, one-size-fits-all punishment.
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Achieving Our Standards
As a starting point we recognise that adult staff must model appropriate behaviour. We set
the tone and will only gain the respect of our young people by showing ourselves as trusted
caring people. This is achieved by listening to them, involving them in discussions and
ensuring we never talk down to them.
Adults may need to correct poor behaviour and we accept that corrective strategies can be
taught. As such it is vital that adults model appropriate positive behaviours.
Class form tutors, supported by Learning Support Assistants, are primarily responsible for
pastoral care of pupils within the form group. Together they will monitior good behaviour
and effort with learning using our merit system (see section re rewards pg 11) and record
and respond to issues using the class file system (see section re The Class File pg 7). Tutor
group teams are the first point of contact for families and should be active in engaging with
homes in order to celebrate successes as well as informing presenting issues. As a wholeschool staff, we agree that we have a pastoral responsibility for all of the young people in
our care and will seek to address issues when we see them.
An Assistant Head Teacher is responsible for overseeing pastoral care and reporting data
based on specific issues and reports half-termly to the teaching staff. This data is made
available to the Governing Body. It includes exclusion data and incidents of referrals due to
behaviour problems. The data looks at the type of behaviour as well as key groups of
interest. This may provide the basis for interventions being actioned, involving external
agencies and where need is identified, a basis for professional development opportunities.
A flow chart for pastoral actions relating to behaviour is found in Appendix B.

Strategies
Staff employ a wide variety of strategies (Whilst not exhaustive, the Behaviour, Appendix C,
has key examples) and the key principles for dealing with behaviour have been formed
through whole staff INSET by Team Teach, Eileen Murphy Solution Focussed Outcomes
approaches and Dr Niki Daniels of The National Autistic Society.
Where intervention has been required due to unacceptable behaviours, an alternative
behaviour should be considered through reflective post incident learning, a logical
consequence or some form of restorative justice.
The first item on each morning staff briefing agenda is “Pupil Issues.” This item keeps staff
up to date with information that may help to support that pupil during the day. It may also
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serve as an opportunity to highlight a pupil’s achievements. Pupils or tutor groups
experiencing behaviour difficulties may also be discussed and strategies may be devised and
agreed to support them. Any staff member may suggest items to discuss in this regard.
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Bullying
Bullying is never acceptable and goes entirely against our school values. It is through our
values system and specific annual focus on Anti-Bullying Week and supported play during
breaks that we seek to teach the most desirable characteristics and role-model behaviours
we prefer.
We have a culture of reporting any issue to LSA’s and Teachers. Such is our understanding of
pupils, we recognise changes or worries early and all staff know that such signs prompt
interventions. These ensure a quiet, calm setting to express concerns without judgement or
interference. We report such incidents or concerns using the Yellow form systems that have
specific indicators so that our office can log any reported bullying incidents.
There is no legal definition of bullying. However, it’s usually defined as behaviour that is:




repeated
intended to hurt someone either physically or emotionally
often aimed at certain groups, eg because of race, religion, gender, ethnicity or
sexual orientation

It takes many forms and can include:






physical assault
teasing
making threats
name calling
cyberbullying - bullying via mobile phone or online (eg email, social networks and
instant messenger)

We write home where we have concerns re bullying and such incidents are logged by the
Assistant Head with responsibility (as well as the victim and actions undertaken). In extreme
cases, bullying may be reported to the police.
Any bullying issue must be reported without delay and it is the responsibility of the tutor to
ensure that home is contacted. This is further reinforced with a Bullying Letter (Appendix
D).
Depending on the individual situation interventions will occur to resolve and repair
relationships. Should interventions not be successful, then alternative options, including
exclusion may be sought.
It is noted that bullying may exist between adults as well as students and from adults
towards students. Our professional protocol states that we always report such concerns at
the first opportunities.
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Discriminatory Language
We strive for an environment where pupils feel safe and happy and this includes
championing diversity and equality. As a result we never accept discriminatory behaviour
and always challenge where it occurs. To support this we make it policy to inform
parents/carers of incidents and seek to correct the language choice using our Post Incident
learning approach.
Our Home School Agreement states that students will “respect all members of the school
community (adults and students)”. We make it very clear that any form of discriminatory or
hate language is never acceptable at St Clare’s School. This includes any terms that we term
as racist, homophobic, sexist or discriminatory to disabled groups of people.
Our Home School agreement also states that parents promise to “support the school's
policies and guidelines for uniform and behaviour”. In the letter we send home, we ask the
parent/carer to take the opportunity to reinforce the message of how very wrong this
behaviour is and will not be accepted.
The Assistant Head monitors such incidents and records individuals, the nature of such
incidents as well as the party that may have been targetted. (see Appendix E for an
example of this letter)

Referral for Support
We have an annually revised rota of staff available for Pastoral Support. This may be used
where staff have exhausted behaviour management strategies or where a pupil is unable to
be maintained within the learning environment as they are negatively impacting on the
learning of their peers. It may also be used as a pre-emptive measure and provide pastoral
support when we can see behaviours are becoming concerning/ early signs of stress
occurring (in these later cases, where referral is a preventative strategy, record the action in
the class file. It does not need a green form, but is recorded in class file). Staff on rota are
required to be aware of the possibility of their need to respond and are to be available.
We recognise that to make best progress, the classroom provides the best opportunities
and as skilled practitioners, we should seek to positively address issues and maintain the
pupil-teacher relationship within the lesson where possible.
Our pastoral system is based on the belief that negative behaviour can be corrected and
positive options can be taught. Positive behaviour is key to successful learning and should
disruption occur, we have a system of pastoral support. It is hoped that, with interventions
and support from staff, individuals can return successfully to the learning environment. This
time out the room may be for reflection and exploring better choices through using a Post
Incident Learning form (an example is seen in Appendix ) or employing strategies to calm
MST/CM Policies
Review January 2020

Page 7

and correct behaviours. We seek to offer purposeful tasks during such time and a folder of
subject related tasks is available with differentiated work.

The Class File
Concerning behaviours are recorded in a class file that follows a tutor group from lesson to
lesson every day. Using this, we can build up a picture of where issues occur, what these
issues are and seek to intervene.
The class file is a live record of evidence and communication between Learning Support
Assistants, subject teachers, tutors and senior management. As this contains pupil
information and may detail behaviour issues, we ensure it is only available to and used by
staff (although we may celebrate progress with the document controlled by staff) and that
the document is considered confidential material.
Meticulous monitoring and reporting behaviours is crucial. We have an established culture
of reporting incidents using forms (see Reporting: Which Form When? Appendix F) that are
completed at the first opportunity and passed to the most appropriate person (often the
form tutor or LSA unless…
issue
ANY Safeguarding issue WITHOUT DELAY!

ANY serious behavioural incident WITHOUT
DELAY!
Should an issue require highlighting as a preemptive measure

inform…
Designated Senior Persons (Megan
Stratton, Headteacher and Colin
Marshall, Assistant Headteacher
Senior Leadership and any area of
foreseeable risk (e.g. pupil/staff target)
The next tutor/ staff on duty (pastoral or
lunch/break). May be next am briefing.

Note: From 1 July 2015 all schools are subject to a duty under section 26 of the CounterTerrorism and Security Act 2015, in the exercise of their functions, to have “due regard to
the need to prevent people from being drawn into terrorism”. This duty is known as the
Prevent duty.
Derby City is at particular risk from influences of extremist Islamic and ‘Far Right’ groups.
(see Prevent Policy)

Autism and Behaviour
At St Clare’s we have a significant cohort that exhibit autism (or share commonalities in
behaviour profiles e.g. those with attachment disorders). In order to best serve this group
we have sought advice and training from the National Autistic Society.
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Responding to behaviours that challenge associated with autism requires staff to consider,
plan for and empathise with the perceptions, sensory profiles and possible inflexibility of
individuals. We will seek to establish coping strategies and it is our belief that providing the
widest range of positive experiences will best provide our young people for life beyond
school.
As our cohort on the autistic spectrum may struggle to identify their emotions and those of
others we may be presented with behaviours that challenge. It is for this reason that we
teach values through the whole school approach to emotional literacy (see Tutorial Support
Policy).
Staff will have an awareness of each pupil’s profile and consider this in planning learning
experiences. This will include sensory aspects, routines, special areas of interest and/or
repetitive behaviours.
Recognising when anxiety is building through an awareness of indicators is crucial in
prompting preventative measures and reducing pupil stress.
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Managing Behaviour out of Lessons
Teaching Staff are required to perform break and lunch duties on a rota basis. This is devised
at the start of each academic year and ensures that sufficient monitoring occurs and that
this demand is spread across the teaching team. A member of staff is also deployed to
address behavioural issues and supervise any students who are either catching up on work
or completing Post Incident Learning. All staff have been trained in how to address this.
All staff on duty are required to be at their designated location promptly, and recognise that
in doing so we can pre-empt or respond to issues at the earliest opportunity. In best
practice, being on duty requires our engagement in play or facilitating opportunities for
developing friendships and including a diverse range of pupils. Staff are encouraged to
explore creative opportunities to use such time.
Any pupil referred away from the learning environment must be either addressing their
behaviour (see Post Incident Learning) or completing tasks so they do not fall behind. The
teacher referring has the responsibility to set this work. As the circumstances may not
always make this practical, a range of different curriculum based tasks are available for
differing abilities in the Pastoral Referral folder (staff room).
As with all behaviour management, PREVENTION IS BETTER THAN CURE.
In the rare event that a pupil leaves the school site, we never give chase due to our
proximity to traffic hazards. If appropriate we may employ calm talking strategies and if safe
and possible, seek a swift return to school. This may require a period of “cooling off” and
will always need Post Incident Learning (see next section). We recognise that, unless such
pupil has proven independence skills in travel, we must act due to our many in our cohort
having poor risk assessment skills/ inability to judge hazards, mobility issues and general
vulnerability. Please let the Senior Leadership Team know as soon as possible.
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Post Incident Learning (PIL)
Following an incident of negative behaviour a pupil may be required to engage in post
incident learning. PIL forms ask three key areas that aim to address managing the feelings
that lead up to whatever negative actions were made.
Following advice from behaviour consultant Dean Cotton of TeamTeach, we have developed
a system of three simple questions;






“What happened?” We seek to understand the situation and the recognition of
valuing the pupil voice has proven powerful. We can use this and refer to their words
as well as establishing where responsibility for behaviour has occurred.
“How did it make you feel?” This is crucial and seeks to establish the signs/internal
cues that preceded the behaviour. This now gives us a “signpost” to recognise and
prompt a new, more appropriate action.
“What will you do next time?” We establish the better choice and effectively set a
realistic target for next time. Ideally, the LSA/tutor is aware of this and can remind/
reward positive actions.

We have differentiated versions of this in order to suit individuals. Whilst our visually
supported PIL PLUS supports low expressive/receptive language skills it has specific features
that assist the emotional understanding of our autistic cohort. (see Appendix H for PIL and
Appendix I PIL PLUS).
Successful engagement in a PIL session may negate any further action, but a logical
consequence may occur (e.g. vandalism = reparation of damage). It is agreed that we are in
the business of correcting and supporting behaviour and insisting on punishment would
undermine efforts to promote better behaviours.
Advice if needed can be sought from the Senior Leadership Team, but it is recognised that as
outstanding practitioners, we may use professional discretion for the benefit of the pupil.
It may be that in some cases, a PIL takes place later after an event so that a pupil is
emotionally better prepared to engage and deal with the situation calmly and for the safety
of all.

MST/CM Policies
Review January 2020

Page 11

Rewards and Achievements at St Clare’s
At St Clare’s, we strongly believe that good behaviour and effort deserve rewarding and
celebrating. Pupils may earn merits for undertaking learning in a positive way, but also
through displaying school values and taking on additional tasks. Progress against individual
targets can also be rewarded with additional merits and as these accumulate, students earn
badges and certificates to recognise meeting certain key landmarks.

We have taken elements of the school logo for our badges (which were co-designed with
the Joint Chairs of the School Council).
Each term, the Senior Management of the school nominate pupils for a Progress Leaf badge
– these are not linked to numbers of merits, but celebrate individual progress in a key area
(such as communication, behaviour, academic progress, social development and friendship).
Progress badges are leaf shaped and symbolise personal growth (see right).
All staff may celebrate any positive aspect of a students work or behaviour by awarding
certificates to any two pupils of their choosing for a half-termly Certificate Assembly. These
add up and can be “cashed-in” for prizes in a
special and very popular celebration event.
Excellent behaviour and attendance also
contribute into this reward system.
At the end of every school year, we take
nominations for Pupil of the Year in each tutor
group and this is rewarded with a medal. The
nominees go in to a school-wide vote for overall
Pupil of the Year. The winner is awarded a shield
and their name joins previous winners on a large
display shield in the school foyer.

Above - The Merit Badges
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Parental Involvement – Working in Partnership
At St Clare’s we recognise how important it is for parents, carers and staff to work together
to develop good behaviour and discipline. We feel that dialogue between parents and school
is essential to the education, emotional and social wellbeing of the pupils.
Parents and Carers have knowledge of their child’s needs – educational, social, emotional and
behavioural. It is important that this information is shared with school as soon as a child is
referred for admission. It is equally important that parents recognize their responsibility in
familiarizing themselves with the schools expectations around rewarding and dealing with
behavior. Whilst establishing a relationship is so important, the ongoing two-way process of
communication is critical in maintaining the best view of a pupil’s situation and celebrating
their achievements or difficulties (so that we may put interventions in place, to recognize any
external issues and so that home are aware of issues at an early stage).
St Clare’s aims to develop positive and productive partnerships with parents as an aid for
learning and for promoting good behaviour. Parents and carers are always welcome to visit
the school (preferably by appointment) or to contact the staff. We aim to involve the parents
and carers in their child’s learning through home/school books and diaries. The school
endeavours to always provide a welcoming, caring and supportive environment.
Parents and carers are expected to send their child to school wearing appropriate clothing as
described in the school’s agreed Dress Code. This also stipulates that Pupils are not to wear
jewellery (including facial Jewellery) or have extreme hairstyles. Pupils are not allowed to
bring mobile telephones into school except where a Pupil travels independently and only after
agreement with the Head Teacher. Any such telephone or any recording device must be
immediately handed in to the school office or they may lose the right that only comes with
responsible use.
Regular contact with parents is maintained through:








Home/school diaries
Telephone calls (any call is logged in the office log with a brief note)
Our website www.stclaresschool.co.uk (inc Newsletters and Prospectus)
Attendance of special events (e.g. Enterprise Fayre)
Informal conversation whenever on coming to school
Parent-Carer / Teacher meetings (autumn and summer terms)
EHCP Review Meetings
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St Clare’s Dress Code
We wish to allow pupils to develop as individuals and recognise that this is important to the
development of each young person’s sense of identity. We also believe it is important to
establish and maintain a strong sense of community and that providing a consistent,
predictable environment is vital to the emotional welfare of many of our young people. To
address this, we have established the following dress code;
Clothing/appearance
Trousers (tailored shorts in summer)
Skirts (No shorter than knee length)
Polo shirt, shirt or blouse
PLAIN

Notes

Black or grey
Black or

Jumper, cardigan or sweater
PLAIN

Black

Footwear. To be safe for working
in technology lessons (no open
toes or steel toe-capped shoes).

Black

Jewellery

Hair
Make-up

No facial jewellery at all. Ear studs only.
Jewellery should be avoided unless
religiously significant.
Hair must not be ‘extreme’ in style. We
reserve the right to ask such judgements
to be corrected.
We do not mind subtle make-up but
reserve judgement to ask that, what
make-up senior leadership judge
excessive, is removed.
Some make-up may be used as an
independence/ self-help skill as part of a
lunchtime club.

Jumpers, cardigans and polo shirts embroidered with the school logo are available to order
via the school office (01332 511757) but are not essential and you may choose plain items
that comply with the school code (above).
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Highly Challenging/Aggressive Behaviours
Schools have the power to…








Discipline pupils for breaking rules, failing to follow instructions or other
unacceptable behaviour – using a range of sanctions and consequences.
Discipline pupils for misbehaviour outside the school gate, including journeys to and
from school.
Detain pupils – including in the evening and at weekends if the school wishes.
Confiscate inappropriate items (e.g. mobile phones or any inappropriate materials)
Search pupils for weapons, drugs, alcohol and stolen property.
Exclude (fixed period or permanent)
Use reasonable force to control or restrain pupils.

Schools have all the legal powers they need to promote good behaviour and enforce
discipline.
It is the duty of all staff to promote self-discipline and a positive regard for authority among
pupils. The encouragement of good behaviour, respect for self, others and their property
should be part of everyday life at St Clare’s.

Physical Intervention and Positive Handling Strategies
Attempt to diffuse situations orally, by speaking calmly and quietly. A pupil is likely to respond
to the tone and volume of the voice.
Any intervention should always be preceded by calm, clear and simple verbal instructions
relating to the consequences of ignoring them and then accompanied throughout by attempts
to de-escalate and calm the situation until any risk has passed.
Adults should never give the impression that they have lost their temper or are acting out of
frustration or anger, and when having to physically intervene with a pupil, they should be in
complete control of his or her emotions.
A teacher should not intervene without help if it puts him/herself at risk. In these
circumstances all other individuals should be supported in safely leaving the area and
assistance should be summoned from a colleague or the Police.
Following an incident of positive handling there should be the opportunity for both the pupil
and the teacher to discuss the event with a senior member of staff.
Our approach to challenging behaviour at St Clare’s will take account of Section 550A of the
Education Act 1996. Further to this, notes of guidance are contained within the body of the
School Behaviour Policy document.

MST/CM Policies
Review January 2020

Page 15

Recording an Assault
All incidents of verbal or physical assault are to be recorded on the Derby City Authority
Assault proforma.
Parents and carers are to be aware that, in the course of maintaining the safety of each
young person, their peers and our staff, we may in extreme incidents, be required to employ
positive handling techniques. All staff are trained in TeamTeach positive handling
strategies. These may leave marks and any restraint will only occur for the least possible
time. Any such incident must be recorded and reported to the Head and all staff involved
in the incident are expected to follow LA guidance.
Other Agencies
Support services can offer additional skills and new perspectives in helping schools with both
individual and whole school approaches to behaviour management. These include:

















Educational Psychologists
Social Care Services
Education Welfare Services
Home Tuition Services
Behavioural Support Service
Police
Child Psychiatrist
Community Nurse
Hearing Impaired Specialist
Youth Service
Occupational Therapy
Physiotherapy
Speech Therapy
Youth Offending Service
Mentoring Schemes
Connexions Service
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The Professional Approach ofSstaff
We aim to provide a caring, nurturing environment where everyone feels safe. This culture is
key to success in any aspect of school life. We always treat young people with dignity and
respect.
We will never;


isolate ourself with a young person who is behaving in a challenging way. Seek support
from other adults.



shout aggressively at, threaten or show anger, ridicule or use sarcasm towards pupils
or other staff (or indeed any other person encountered in our professional duty).



use degrading, insulting or any other abusive actions (including corporal punishments)
towards others (this includes withdrawing of food or drink, medicines or treatments)



The Children Act 1989 and its supplementary guidance is very specific with regard to
methods of control which are not permitted.

It is expected that any concerns around staff conduct are reported following our safeguarding
systems without delay.
Procedures for allegations against staff
The school has adopted the Derby City policy for “Managing Allegations and Concerns about
Education Service Employees.” A copy of this policy is on file in the school office and in the
Head teacher’s office.
All staff will receive annual training regarding this policy and its procedures.

Sanctions following behaviours
We always aim to address behaviours and move on to a positive future, and so the
traditional formula of detentions and exclusions are now significantly less applied.
Detentions are NOT punishments, but rather logical consequences and to teach or correct
unacceptable behaviour and may include reparation of damage/vandalism or catching up on
work deliberately avoided.
We reserve the right to employ such strategies as seen fit by the Senior Leadership and in
such cases will follow Derby City Council guidance.
When using the sanction of detention the school can detain a pupil after school providing
parental/carers consent has been given. The school can detain any pupil providing the
parent/carer has 24 hours’ notice (or agrees on a same day detention). Detention will last no
longer than 1½hours.
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The responsibility for detention will be with individual teachers. Parents and carers are aware
that we may require their support in collecting their child from school.

Exclusion Policy
We seek to maintain students in school wherever possible and in some case, internal
exclusion occurs. In this way we allow for a controlled calm environment and there is the most
reduced impact on the learning of the student. Any exclusion must be lawful, reasonable
and fair. We will give full recognition of guidance outlined by the DfE and our Local
Authority.
On rare occasions we may decide that, owing to the significance of the behaviour (e.g.
sudden, violent, aggressive outbursts), a pupil may be temporarily excluded for a fixed period.
This may take place without any prior actions, but could also be the culmination of many
incidents.
Decisions regarding pupil exclusion are made by the Head teacher only.
It is recognised as outlined in DfE guidance that exclusion behaviours may indicate other
issues and every effort will always be made to ensure that there are no discriminating aspects.
Most importantly, we consider the safeguarding risks that may be presented should any pupil
be considered for or at risk of exclusion.
Exclusion is used as a last resort when other strategies have failed
If the pupil is excluded the parent/carer and Chair of Governors should be informed by
telephone and a letter from the school. The Local Authority will receive a copy of the letter
and an exclusion form.
The Head teacher and the Senior Management Team will consider the duration of any
exclusion and plan for reintegration. Work will always be provided. As pupils maintain a right
to be educated, any work completed will be marked within 5 days of their return.

The requirements on a governing body to consider an exclusion:
A guide to the law
Section 51A Education Act 2002 and regulations made under this section, as well as the
School Governance (Procedures)(England) Regulations 2003.
Governing bodies are no longer prevented from meeting within the 5 school days after an
exclusion.
Where the chair is unable to make this consideration then the vice-chair may do so instead.
A parent/carer may invite a representative of the local authority to attend a meeting of an
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Academy’s governing body as an observer; that representative may only make
representations with the governing body’s consent.
The governing body has a duty to consider parents’ representations about an exclusion. The
requirements on a governing body to consider an exclusion depend upon a number of
factors (these requirements are illustrated by the diagram in Annex A of this guidance, A
summary of the governing body’s duties to review the head teacher’s exclusion decision).
The governing body may delegate their functions with respect to the consideration of an
exclusion decision to a designated sub-committee consisting of at least three governors.
The governing body must consider the reinstatement of an excluded pupil within 15 school
days of receiving notice of the exclusion if:
• the exclusion is permanent;
• it is a fixed period exclusion which would bring the pupil's total number of school days of
exclusion to more than 15 in a term; or
• it would result in a pupil missing a public examination or national curriculum test.
If requested to do so by the parents, the governing body must consider the reinstatement of
an excluded pupil within 50 school days of receiving notice of the exclusion if a pupil would
be excluded from school for more than five school days, but not more than 15, in a single
term.
Where an exclusion would result in a pupil missing a public examination or national
curriculum test there is a further requirement for a governing body, so far as is reasonably
practicable, to consider the exclusion before the date of the examination or test. If this is
not practicable, the chair of governors may consider the exclusion independently and decide
whether or not to reinstate the pupil. These are the only circumstances in which the chair
can review an exclusion decision alone. In such cases parents still have the right to make
representations to the governing body and must be made aware of this right.
The following parties must be invited to a meeting of the governing body and allowed to
make representations:
• parents/carers;
• the head teacher; and
• a representative of the local authority (in the case of a maintained school or PRU).
The governing body must make reasonable endeavours to arrange the meeting for a date
and time that is convenient to all parties, but in compliance with the relevant statutory time
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limits set out above. However, its decision will not be invalid simply on the grounds that it
was not made within these time limits.
In the case of a fixed period exclusion which does not bring the pupil's total number of days
of exclusion to more than five in a term, the governing body must consider any
representations made by parents, but it cannot direct reinstatement and is not required to
arrange a meeting with parents.

Imposition of Fines
In cases of willful damage or misappropriation of monies or goods belonging to others, it
would be perfectly proper for the perpetrator to pay for, or make a contribution towards the
cost of repairs or replacement. However, the imposition of fines, simply as a punishment, is
not acceptable.

Documents referred to in creation of this policy


Keeping children safe in education: Statutory guidance for schools and colleges. DfE July
2015



Behaviour and discipline in schools: Advice for head teachers and school staff. DfE
January 2016
Use of reasonable force: Advice for head teachers, staff and governing bodies. DfE
July 2013 (checked for updates – none)
Revised Prevent Duty Guidance: for England and Wales. DfE July 2015
Exclusion from maintained schools, Academies and pupil referral units in England:
A guide for those with legal responsibilities in relation to exclusion. DfE September
2017
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APPENDIX A
Note- Taken from page 2 of home-school dairy

Home – School Agreement
All students have a statement of Special Educational Needs or an Education Health
Care Plan (EHCP). Some students are on an “assessment” placement awaiting an
EHCP. We are able to care for students who have moderate to severe learning
difficulties, moderate autism, moderate vision or hearing impairments and social,
emotional and moderate health difficulties.
VISION
To enable every child to reach their goals through the belief that all our students are
remarkable with unique abilities.
MISSION
Students, staff, parents and governors all agree that what we do well is provide care,
support and friendship. We create a calm, safe purposeful environment where
students can develop and make progress in all areas of school life to the best of their
ability. We recognise the importance of a diverse and rich curriculum which can allow
all students to experience success. Staff and governors are committed to the belief
that all students can reach their personal goals.
ETHOS
St Clare’s is committed to working in partnership with others. Our partners include
parents/carers, governors, outside support agencies, enterprise partners and all who
invest in our student’s welfare and development.

The School Promise
We will:
 share information and keep you aware of your personal
progress through reports and parent/carer meetings ;
 Contact home with any concerns (including attendance,
punctuality and behaviour);
 Challenge each individual appropriately and strive to meet
challenging individual targets;
 Provided a fun, interesting and exciting curriculum with
opportunities for developing key life skills;
MST/CM Policies
 Do our utmost to ensure that pupils feel safe and happy in
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school.
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Note- Taken from page 3 of home-school dairy

Parent/Carer Pledge
As Parent or Carer/s of ____________________________
I/We shall try to:
 see that my child goes to school regularly and on time;
 let the school know about any concerns or problems that
might affect my child's work or behaviour;
 support the school's policies and guidelines for uniform
and behaviour (including supporting detentions that
may take place after 3.15pm);
 attend parents' evening, reviews and any other necessary
discussions about my child's progress;
 get to know about my child's life at the school.

Pupil Pledge
I promise to do my best to…
 have a positive approach to learning;
 follow the school behaviour and dress code;
 respect all members of the school community (adults and
students);
 respect my school environment and equipment.

I understand that I will be rewarded for doing my best. I also
understand and accept that there are consequences for
poor choices.

Signed ____________________________________ (Pupil)
MST/CM Policies
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Behaviour Flowchart

APPENDIX B

*Unacceptable behaviour is a broad term and subject to professional interpretation, though

recognising that pupils;


Have special educational needs and these may include social/emotional/
communication issues.
 Life experiences have been or currently be traumatic.
Use a range of strategies order to manage within the room (see behavioural toolkit),
however, there comes a point at which learning is jeopardised or behaviours go too far (e.g.
ANY racial, homophobic, bullying, other grossly inappropriate comments).
Celebrate great
choices/ values
displayed/effort in
diaries/ MERITS!

Behaviour recognised

Reactive strategies employed UNLESS
IMMEDIATELY UNSAFE, UNMANAGEABLE OR
UNACCEPTABLE*

UNSAFE?

Note concern in
individual class file log.
Tutor team aware.

Behaviour is CONCERNING and requires
pastoral action/ aware of consequences

GREEN FORM = pupil referred out

Work completed or, if
appropriate, reflects on
behaviour (PIL)

YELLOW FORM ONLY
IF SERIOUS – There
should now have a
consequence anyway.

BEHAVIOUR ESCALATES
Seek support/ consider
moving others/ may ref to
individual risk assessment

Pupil may return within lesson if ready unless
specific reasons not to. Priority must be on moving
beyond behaviour and on to successful learning.

Sanction may not be needed if resolved.
MST/CM Policies
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Time wasted can be
logged to catch-up.
ALLOW TAKE UP
TIME

If not ready to return,
a pupil may stay out
with no additional
consequence if it
supports the pupil.
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APPENDIX C

Behaviour Toolkit
These suggestions are really worth considering when faced with challenging pupil.
The school ethos of solution focused approaches and use of positive choice language should
be daily practice.
STRATEGY

DESCRIPTION

PLANNED IGNORING

Ignore behaviour immediately. Make ignoring obvious. Be
consistent. Give positive feedback for desired behaviour.

CONVERSATION

Approach child casually. Make yourself available for any
child-initiated comment. Withdraw if child acts negatively.
Share information

POSITIVE ATTENTION

Positive feedback, reception and appropriate praise. Attend
immediately. Be specific. Use non-verbal positive attention.

HUMOUR

Use humour whenever possible. Humour is NOT sarcasm.
Sharing a humorous moment can be the most powerful tool
we possess.

DIRECTED DISCUSSIONS

State briefly and calmly what the problem is. Tell the child
why you do not like the behaviour. Describe the correct
behaviour.

GIVING INSTRUCTIONS

Speak firmly and politely. Wait. Give positive attention

GRANT POLITE &
REASONABLE REQUESTS

Consider a request Acknowledge the
politeness/reasonableness of the request immediately. Be
specific if you cannot reply immediately.

OFFERING REWARDS

Negotiate and reach an agreement that FOLLOWING certain
behaviours, a reward will be received.
The school MERIT SYSTEM is key to this

VERBAL REPRIMANDS

As soon as the behaviour occurs reprimand immediately. Tell
the child to stop. Give positive attention. Prompt the desired
behaviour. Attend to the desirable behaviour.

BRIDGE BUILDING

Our work relies on our ability to make and maintain positive
relationships. When appropriate, an opportunity should be
given to a child to re-build a relationship with a staff member.
Staff can initiate this process.

PROBLEM ADOPTION

To de-escalate a situation, new staff on a scene may adopt or
foster a problem. The original staff member can then
withdraw. Bridges can then be built at a later stage.

MST/CM Policies
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TIME OUT

Brief withdrawal not exceeding five minutes.

MAKING EYE CONTACT

Reassurance through eye contact in a calm and supportive
way can help after a physical intervention. Good eye contact
should be used all the time.

RESPONSIVE EMPATHY

Recognizing and responding appropriately to a child’s high
state of emotion and bringing them down to a calm state by
speaking in a calm tone of voice, using language that
reassures and supports.

CONSTRUCTIVE
FEEDBACK

Talk to pupils about their behaviour. Make them feel good
about what they have done. Help them change their
behaviour for the better.

NATURAL AND LOGICAL
CONSEQUENCES

Ask the child to stop the behaviour. Apply the consequence.
Give a reason and describe the behaviour. State the time
period. Do not ignore the child because of the incident.

INCIDENTAL TEACHING

A child initiates the teaching sequence. Be alert to demands.
Ask for appropriate behaviour. Use prompts. Reinforce the
appropriate behaviour.

SELF BLAME

Remove feelings of inevitable failure by accepting the blame
for things that may go wrong. “I should have explained the
work more clearly. I’m sorry”.

PECS

Picture cues to demonstrate desired action or direction. Used
in conjunction with Makaton.

MINIMAL SPEECH

Used to avoid using confusing or superfluous language. May
be direction and “broken record” to reinforce i.e. “Bob is
sitting”

SOCIAL STORIES

Used to recognise where errors have been made and offer a
mantra-like alternative positive option that we seek to
achieve based on why this is in the pupil’s own interest.

SENSORY AWARENESS

Understanding of individual sensory profile to respond as
needed. Twiddle toys, foot balances, ear defenders and
sensory sleeves are available.

BREAK-OUT SPACE

Outdoor space is very useful in calming high level arousal.
Due to duty of safeguarding, we implement this very
carefully. Where agreed, pupils are visible (even if remotely
monitored) and consideration to other activities on site.

RED/GREEN WRIST
BANDS

Use of rubber wrist band as indicator of when a pupil is not
ready to talk (red) or happy to engage in order to non-verbally
communicate readiness to engage/ avoid conflict.

MAKATON

To emphasise verbal request and support receptive
language.
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APPENDIX D

Rough Heanor Road, Mickleover, Derby DE3 9AZ
Telephone: (01332) 511757 Fax: (01332) 519968
email: admin@stclares.derby.sch.uk
www.stclaresschool.co.uk

HEAD TEACHER: Megan Stratton

INCIDENT OF BULLYING
Dear NAME
Our Home School Agreement states that students will “respect all members of the
school community (adults and students)”. We make it very clear that any form of
bullying is never acceptable at St Clare’s School.
I am disappointed to report that NAME has been involved in bullying behaviours to a
classmate. BRIEF EXPLANATIION OF INCIDENT.
Our Home School agreement also states that parents promise “support the
school's policies and guidelines for uniform and behaviour”. May we please ask
that you take the opportunity to reinforce the message of how very wrong this
behaviour is and will not be accepted in school.
We are required by law to monitor these incidents. Bullying is defined as “Behaviour
by an individual or group, repeated over time, that intentionally hurts another person
or group either physically or emotionally”. It is clear to me that the behaviours are
both intentional and hurtful.
Any continuation of this will result in more serious consequences.
We strive for an environment where all pupils feel safe and happy. Whilst we fully
expect that his inappropriate behaviour is not repeated, we also want to ensure you
feel we are available to be contacted regarding this or any matter to support NAME
in future.
Yours sincerely

Mr C Marshall (Assistant Head Teacher)
MST/CM Policies
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APPENDIX E

Rough Heanor Road, Mickleover, Derby DE3 9AZ
Telephone: (01332) 511757 Fax: (01332) 519968
email: admin@stclares.derby.sch.uk
www.stclaresschool.co.uk

HEAD TEACHER: Megan Stratton
DATE
USE OF (choose – RACIST/HOMOPHOBIC) DISCRIMINATORY LANGUAGE
Dear PARENT/CARER
Our Home School Agreement states that students will “respect all members of the
school community (adults and students)”. We make it very clear that any form of
discriminatory or hate language is never acceptable at St Clare’s School. This
includes any terms that we term as racist, homophobic, sexist or discriminatory to
disabled groups of people.
I am disappointed to report that NAME has TYPE OF language. This occurred
WHEN AND TO WHOM.
Our Home School agreement also states that parents promise to “support the
school's policies and guidelines for uniform and behaviour”. May we please ask
that you take the opportunity to reinforce the message of how very wrong this
behaviour is and will not be accepted.
We are required by law to monitor these incidents. Continuation of using
discriminatory language will be considered bullying. Bullying is defined as “Behaviour
by an individual or group, repeated over time, that intentionally hurts another person
or group either physically or emotionally”.
We strive for an environment where pupils feel safe and happy and this includes
championing diversity and equality. Whilst we fully expect that their inappropriate
behaviour is not repeated, we also want to ensure you feel we are available to be
contacted regarding this or any matter to support NAME in future.
Yours sincerely

Mr C Marshall (Assistant Head Teacher
MST/CM Policies
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Appendix F
Post Incident Learning Plus

name

date

What happened?

How did you feel?

What can we do next time I feel like that?

MST/CM Policies
Review January 2020

Page 28

Which Form When?

APPENDIX G

Reporting any incident is important so that we can monitor and react to issues in school.
Using the correct form ensures that we share with all persons involved and that the correct information
is recorded.
Form
Purpose
Sent initially to…
Class File General Concerns or evidence building observations that
Tutor/s and LSA/s with
Concerns need recording on a tutor team level.
pastoral responsibility.
Record
As a rule, for recording behaviours exhibited that warrant
Add actions/contact with home
Sheet
recording, but could be other general observations that
etc.
may over time may support further actions and inform
Then…
conversations with parents/ interventions/ info sharing
Keys stage lead (RJ/KW)
within a form team.
Pink
Recording a conversation or ANY safeguarding concern. Be MST CM
aware that the content may be sensitive or confidential.
IF SAFEGUARDING HAND TO DESIGNATED SENIOR STAFF
Then… add others as
WITHOUT DELAY.
appropriate. (ie. KS lead and
Note: pigeon hole can cause delay. HAND OVER!
form team.
Any safeguarding is priority – politely intrude if you must! Consider need-to-know basis.
Blue

For conversations/ info shared by other agencies/
professionals e.g. Social Care, NHS.

Yellow

Serious Incident Form. This is higher profile than a standard
concern.
It is expected that you state what you did and if any
physical contact occurred between parties involved.
ANY injury occurring to ANY party or ANY handling
strategy* that was employed needs to be recorded
INCLUDING WITNESSES
CM copied discriminatory/ substance misuse and Bullying
for school data

Green

Records a pupil referred out of lessons for behaviours that
meet the thresholds stated in the behaviour policy.

MST
Then…
Circulated depending on
nature of conversation
KW (SENCO/KS3) RJ (KS4) CM
(Dep DSL)
MST/CM asap
Then…
Tutor Group Team asap (note –
where serious, we would
expect that tutor contact’s
home)
Then…
Key Stage lead (RJ/KW)

Placed on notice board – on
completing PR, the forms go to
CM (pigeon hole) then class
file
Post
Reflect on what happened, how it made them feel, how
Class file as they inform
Incident
could it go differently in future?
choices and future strategies as
Learning
well as identifying patterns of
behaviour
In the case with ANYTHING relating to safeguarding Megan Stratton must be informed WITHOUT
DELAY (if out, Hazel Hall should be asked to contact her). Colin Marshall is Deputy Senior Person.




Where ANY injury occurs, use the Accident For (see the office) and return to MST without
delay
Where ANY restraint occurs, use the Restraint Form (see the office) and return to MST
without delay
Be specific with the date, time, locations and witnesses.

Forms to go to office for filing once circulated. Remember, info treated as confidential
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APPENDIX G
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Appendix I
St Clare’s School – Serious Incident Form
Bullying

Racist or
Homophobic
(indicate)

Drugs or alcohol
(indicate)

Student:
Date:
Staff reporting:
Where did incident occur?
Witnesses if relevant:
Details:

E-safety

Form:
Lesson/Time:
Form completed:

What was your reaction?

Indicate de-escalation techniques used (tick). Circle most effective.
Verbal support
Time out (offered)
Transfer adult
Praise points

Distraction
Time out (directed)
Persuasion
Solution focused

Options
Planned ignoring
Reassurance
Take-up time

Does a Post Incident Learning form need completing? YES/NO
Tick if already completed Actions/consequences or future targets

(THINK! Call home/ logical consequence/returned to learning/ resolution/ solution-focussed outcome)

Was there need for physical intervention? YES/NO (if yes see overleaf)
Who needs to see this form? Rank left-right

MST FIRST EVERY TIME (CM IN ABSENCE)

MST CM
LSA please indicate in your class file type of incident using code TICK
MST/CM Policies
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Further Action…

Complete ONLY If physical intervention/positive handling technique employed
Indicate which strategies were employed and the duration of the
hold/support
Guided escort
Single elbow
Friendly hold
Two-person
Was breathing monitored?
How did the intervention
support the child?
ENSURE YOU IMMEDIATELY COMPLETE RESTRAINT FORM AND FWD TO HEAD (See office)

Please indicate where applicable
Injury suffered by
student

Please specify:

Treatment required

Please specify:

Injury suffered by
staff

Please specify:

Treatment required

Please specify:

Injury suffered by
others

Please specify:

Treatment required

Please specify:

INFORM HEAD OR ASSISTANT IMMEDIATELY IF VIOLENCE OR INJURY OCCURS
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